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CEQ'S MESSAGE

Dear Students,

I am thrilled to welcome you to our
transformative educational opportunity -
the UK Ofqual Level 7 Diploma in Strategic
Leadership of Performance and
Productivity.

The UK Level 7 Diploma is equivalent to a
Postgraduate Diploma or Associate Master's degree
under the Australian Qualification Framework (AQF),
according to the UK National Academic Recognition

Information Centre (UK NARIC). This demonstrates the _

academic merit it possesses as you progress in your

career or seek ambitions to immigrate to Australia, g
New Zealand, or other countries. 6 germ
7 st I
The advantages go on beyond that point. Undertaking {I)-l%N%ORXR?(FfD%%éESSOR)
this UK Level 7 Diploma provides opportunities for
career growth in various sectors, including DBA(CH), DBA(DK), MHRM(MY),
facturi truction, engineering, operations erad Mgt(AU), DipBus(AU)
manutacturing, constru ’ g 9, P Group Managing Director &
and logistics, project management, and general Chief Executive Officer

business management.

Combined with English proficiency through our Australian College of English IELTS to
Band 6 (in accordance with the new Australian migration requirements), you will earn an
internationally recognised and accepted postgraduate diploma in no time. This
certification will position you positively for future endeavours such as job opportunities,
migration, or further studies.

Accredited by NOCN UK, a trusted name in UK education for over three decades, EDUK8U
(Centre No: C002533) offers the highest standard of competency and quality. This
certification applies to various sectors, enabling students to improve their management,
productivity, and competitiveness.

Use this opportunity to begin on a more promising future. Achieving this qualification
allows you to advance with your career goals and realise your ambition of obtaining an

internationally recognised qualification.

Seize this opportunity today and embark on your educational journey towards success.



ABOUT THIS PROGRAMME

This qualification, offered by EDUK8U Grad
School Asia in collaboration with NOCN (UK),
involves teaching materials and assessments
conducted in the UK. It aims to enhance
practitioners' competencies in international
strategic leadership, focusing on improving
performance and productivity. Geared towards
working professionals with aspirations of a
senior management role or to support a skills
self assessment migration pathway. This
programme guides learners in assessing
company plans, aligning goals, devising
coherent strategies, and collaborating with
senior management to implement initiatives for
organisational improvement.

UNIQUENESS DEFINED

e UK Level 7 Diploma in Strategic
Leadership of Performance and
Productivity:

o The NOCN Level 7 Diploma in Strategic
Leadership of Performance and
Productivity is a 44 credit qualification
with a Total Qualification Time (TQT) of
380, including 132 Guided Learning
Hours (GLH).

o Qualification Benefits:

o Designed to advance your career in
business management, both locally and
internationally.

o Grants an Accredited UK Level 7
Diploma in Strategic Leadership of
Performance and Productivity.

o Recognised as equivalent to a
Postgraduate Diploma, Master's
degree, or Integrated Master's degree
according to the UK Framework for
Higher Education Qualifications (FHEQ).



COURSE UNITS

1. TEAM-LED PRODUCTIVITY IMPROVEMENT (L/617/7681)
(THE KAIZEN APPROACH)

Student Learning Outcomes:
e Understand the role of Kaizen productivity improvement.
e Understand the Kaizen process when identifying and solving the problem.

2. CRITICAL THINKING (R/617/7679)

Student Learning Outcomes:
e Understand why critical thinking is important in the workplace, and its process that is
underpinned by eight key skills.
e Understand the barriers and obstacles to logical and critical thinking and the
construction of an effective argument.

3. STRATEGIC LEADERSHIP OF PRODUCTIVITY AND PERFORMANCE
DEVELOPMENT (J/617/7680)

Student Learning Outcomes:
e Understand the theoretical basis of thinking strategically to enhance the
competitiveness of an organisation.
e Understand the steps required to identify a desired future state for an organisation,
determining the critical issues of an organisation.

4. MANAGING AND IMPROVING OPERATIONS (M/617/7690)

Student Learning Outcomes:
* Know the procedure involved when analysing process operations.
e Understanding evaluation of operations to identify areas for performance
improvement.

5. LEADERSHIP OF QUALITY AND BRAND VALUE THROUGHOUT
THE SUPPLY CHAIN (M/617/7687)

Student Learning Outcomes:
e Understand the theoretical basis of design quality and brand value for continuous
productivity improvement.
e Be able to engage with the methodology found within Quality Function Deployment.
¢ Understand and analyse the Quality Function Deployment approach and its ability to
strategically improve quality and brand value throughout the supply chain.



PROGRAMME OVERVIEW

PART OF NOCN GROUP
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UNIVERSALLY APPLICABLE & RECOGNISED

NOCN has been providing a qualification and accreditation service to Colleges and
Training Providers for 30 years, in the UK and internationally with Eduk8u Grad
School Asia being an Approved Centre (Ref#: C002533). The Ofqual accredited
Diploma in Strategic Leadership of Performance and Productivity (Qualification No
603/5109/3) is on the Register of Regulated Qualifications under Ofqual which is the
regulator of qualifications, examinations, and assessments in England.

PROGRESSION ROUTES

Achievement of these qualifications confirms the learner has gained the knowledge
and skills required to gain employment in senior leadership positions (with
appropriate occupational experience).

OVERVIEW OF QUALIFICATION

This suite of qualifications is vocationally based and as such offers the opportunity
for learners to demonstrate an achievement of practical skills, understanding and
knowledge in leadership of productivity and performance. Learners will be assessed
on their ability to apply knowledge in relation to key concepts, theories and
strategies in promoting productivity and performance through strategic leadership
and management.

ACCELERATED ASSISTED LEARNING

This programme is a 44 credit qualification with a Total Qualification Time (TQT) of
380, including 132 Guided Learning Hours (GLH). At EDUK8U Grad School Asia, we
wholeheartedly believe in your success. Our Accelerated Assisted Learning structure
is designed to guide and support learners like you, ensuring a positive journey
towards achieving the 44 credits across the 5 units. Trust in our commitment to your
educational growth.
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APPROVED NOCN GENTRE IN MALAYSIA

NOCN works effectively with EDUK8U
Grad School Asia (Centre No: C002533)
for the benefit of learners, with a shared
interest in providing a continuously
improving service and learning
environment.

PART OF NOCN GROUP

International quality standards assured.
Our commitment to quality ensures a
learning experience that meets the
highest benchmarks. Malaysia

EDUKS8U (Grad School Asia)

Centre Reference Number C002533

Graham Hasting-Evans
Group Managing Directer | NOCN Group

Registerad Company Mo, 03829217
Charity No. 0179785

NOCH is an internatioral swarding organisation reguisted by the UK Government’s Qualfications Reguistor Ofgual

NOCN Group, Head Office, Acero Building, 1 Concourse Way. Sheffield, United Kingdom, 51284

WWWNoCN.ong. uk




THIS PROGRAMME IS FOR COURSE DETAILS

e Those who are looking for a globally e Duration: 12 Months comprising of:
recognised qualification (44 credits) from o IELTS (3 months)
OFQUAL UK. o UK Diploma (9 months with 132

* Professionals aiming to achieve senior Guided Learning Hours)
management roles or pursue a skills self- e Class Mode: 100% online
assessment migration pathway. e Faculty/Institution :

e Candidates with skills related to improving EDUK8U Grad School Asia
organisational productivity and performance. » Field of Study:

* Working professionals across various sectors, Strategic Leadership & Management
including :

1. Mechanical and Civil Engineering
2. Operations Management CUURSE FEES
3. Logistics Supply Chain Management

4. Manufacturing or Production Management * 100% HRDC Claimable

5. Quality Control Management e Several payment Options a.vailable.
. (Contact Us for More Details)
6. Project Management

7. Mining works
8. Agriculture Sector

CERTIFICATION CONTACT US

For an obligation free discussion
o« UK NOCN Level 7 Diploma in Strategic

Leadership of Performance and ™ +60 125533654
Productivity. L4

- OFQUAL Qualification No 603/5109/3 +60 172288659

+61420457883

N info@eduk8u.com
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