
Understanding the role of HR in supporting the overall strategic goals and
objectives of an organisation.

·

Developing competencies and skills required to design, structure and implement an
HR strategic blueprint that aligns with the business objectives and supports the
organisation’s growth

Learning how to conduct a strategic analysis of the business environment and
internal HR capabilities to identify opportunities and challenges that may impact
the HR strategic blueprint.

Gaining knowledge of HR best practices and emerging trends to create innovative
and effective HR solutions that address the organisation’s needs and challenges.

Understanding the importance of stakeholder engagement and collaboration in the
design, implementation, and evaluation of HR strategic initiatives.

Gaining knowledge of HR metrics and analytics to measure the effectiveness of HR
strategic initiatives and provide data-driven insights to support decision-making.

Developing leadership and communication skills to effectively communicate the HR
strategic blueprint to key stakeholders, such as senior executives, line managers,
and employees.

Designing &
Implementing an
Effective HR
Strategy Blueprint

Learning Outcomes
Designing & Implementing an Effective HR Strategy Blueprint

Fast, Affordable, StackableFast, Affordable, Stackable



     info@eduk8u.com

96%

Professionals who are looking for short university HR credentials
Empowers participants towards senior management and HRBP roles.
HR Professionals & Practitioners.
Business Unit Heads who manage team performance 
Mid-Senior level executives in management 
Enhance practitioners' competencies in line with Malaysian and international
strategic leadership and HRM standards.

92%

Certification
Micro-credential Certification
granted by Kuala Lumpur University
of Science and Technology(KLUST)
and EDUK8U Grad School Asia.

Date:
Contact us for details

Course Details & Fees:

Class: 
Hybrid & 100% Online
interactive classes via Google
Meet and Google Classroom.

Payment:
100% HRD Corp claimable
Contact us for more details

This programme is for:

100%

of our students rated
us 4 stars and higher

for their overall
satisfaction

Alumni evaluate:

of our students rated us 4
stars and higher for our
course relevance with

their jobscope

of our students rated us 4
stars and higher for our

course applicability to the
real-world experience

100%

Get In Touch With Us: +6012-5533654

of our students rated us
4 stars and higher on

our quality, high-skilled
facilitators
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