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Managing People

Performance &
Tenure

Fast, Affordable, Stackable

Learning Outcomes

(%"’2 Strong grasp of performance management, probationary periods and
organisational effectiveness theories.

Knowledge of employee performance management and probationary
rules, regulatiions and ethics.
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Skills in recognising KPI's and other employee performance
measurement.
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Ability to analyse and evaluate performance data for educated
judgements and suggestions.
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/'?1\\' Knowledge of performance appraisal methodologies and instruments
A\-SE-/ including pros and cons.
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This programme is for:

e HR professionals seeking a deeper understanding of Employment Relations and
Industrial Law industry practices.

e HR executives aiming to progress into management positions.

¢ Designed to provide newcomers to HR with a solid foundation in Human
Resources.

e Professionals who are looking for short university HR credentials for their career

e Senior-level professionals looking to gain insights into staff management,
addressing misconduct, and implementing appropriate procedures.

Course Details & Fees

Date: Course Fee:
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% Class: &= Certification

100% Online & Self-Paced g Micro-credential Certification

DmDD via E-Learning granted by Kuala Lumpur
University of Science and
Technology(KLUST)

Alumni evaluate

1007 1007 967,

of our students rated of our students rated us 4 of our students rated us 4 of our students rated us
us 4 stars and higher stars and higher for our stars and higher for our 4 stars and higher on
for their overall course relevance with course applicability to the our quality, high-skilled
satisfaction their jobscope real-world experience facilitators

Get In Touch With Us:  +6012-5533654 ¥ info@eduk8u.com




